
GUNBARREL GREEN HOA – BOARD MEETING MINUTES - FINAL

Meeting date: January 6, 2022 
Meeting Location:  Zoom call
Board members present:  Marc Rochkind (President), Tarek Sammakia (Treasurer), Pam Anderson 
(Secretary) 
Board members not present:  Melissa Haapala (Vice President), Jim Elkins (Director)
_____________________________________________________________________________

Total # of Participants:  11
Meeting was called to order by Marc at 7:00pm.  The meeting was recorded.  A quorum was present.

Discussion Topics

1. Housekeeping
 Protocol of Community Involvement – Marc displayed a slide showing some instructions for 

using Zoom (e.g., raise hand, chat, etc.) There will be some designated speakers for certain 
topics, and community members can speak at most once on each topic.

 Executive Session Explanation – Marc explained that the Executive Session would be for the 
purpose of reviewing and discussing attorney communications.

 Approval of minutes – Motion: Pam moved that November Board meeting minutes be approved
as drafted on the website.  Tarek seconded.  Approved unanimously.

 Homeowner additions to agenda – There were no homeowner additions to the agenda.

2. Transparency & Communication – A member of the community sent an email saying this was 
important.  Marc noted that this is extremely important.  Tarek explained that board meeting information
is posted on website (notice of meeting, agenda, and minutes of every meeting).  There are six board 
meetings per year (every other month) and one annual meeting of members, for a total of seven 
meetings.  There might be some homeowners who do not use computers and/or cannot access the 
website for the minutes that are posted there.   Al suggested we ask everyone if they want a printed 
copy, and we can restrict the mailing to only them.  Pam suggested adding this as an “opt-in” to a 
newsletter.   

 Motion:  Pam moved to add an Opt-in option in the upcoming newsletter for any member to 
receive printed minutes following all meetings.  Motion was seconded by Tarek.  Approved 
unanimously.

3. Committees
a. Treasurer – Tarek presented spending actuals, by month, for 2021.  HOA expenses were 

roughly $6k less than budget.  Tarek will post this detailed file to the website.
b. Architecture – Since November, there have been nine projects that have been approved. 
c. Archway & Grounds – Expense approval for archway electrical work and lights. Chick reported 

new lights are up on the archway.  Motion: Pam moved that actual expenses up to $2100 be 
approved for the archway and electrical work.  Motion was seconded by Tarek.  Approved 
unanimously.

d. Communications – No further discussion happened.
e. Welcoming committee – No discussion 
f. Safety – Deferred to section below (shrubbery, Little Free Pantry)
g. Covenants

i. Report from chairman – For enforcement, need clear statement of covenant, resources to 
identify violations (team of volunteers working regularly), funds to pursue legal action, and 
equal enforcement (can’t be complaint driven).
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ii. Church’s Little Free Pantry – Shepherd of Hills Lutheran church is part of the HOA. 
Covenants say they can use this property for “usual church purposes which shall include 
off-street parking for the use of visitors to the church building.”  Julie Howard provided 
input. Nicole Olalla also added comments. There have been issues with trash strewn 
around and a homeless man sleeping outside the fence, and urinating in the bushes 
outside. Some of the food is in cans, and the people who do not have can openers break 
the cans on the concrete and leave the empty cans. The church also hired someone to cut
the bushes around the edge, but they left the branches against the fence, which could be 
a fire hazard. Pastor Janet Kettering replied via email: Pantry being opened 24/7 and 
unmonitored is by design (per ministry). They walk the parking lot frequently and clean the 
trash. They are working with Scout troop for future clean-up.  Marc outlined four issues 
(Pantry itself, homeless, trash, branches).  Are these covenant violations? Marc sent email
to Pastor asking to accelerate the removal of the branches.  This is how that covenant 
violation is enforced to all homeowners.  If they continue to have food trash and other 
garbage on the lot, this is clearly a violation.  It was the opinion of a non-board member 
that if branches are up against a homeowner’s fence, that homeowner has the right to call 
the fire department and have them come out and address this as a fire hazard.  Marc 
suggested volunteers get together to drive over to the church and clear the branches.  
Marc will send an invitation via email to do this when the weather gets warmer.  Al 
suggested that the church provide the volunteers for this activity. No motion was taken as 
this is not an HOA board action.

iii. Trash Bins – A member of the community is requesting we address exposed trash bins.  
How shall we enforce this? Covenants state “exposed and unsightly”. Complaint-driven 
results in two neighbors with same violation being treated differently. Need financial 
resources to pursue violations.  May be practical to only deal with egregious offenders, 
especially if we preset as a solution moving the containers to the side of the house. In the 
interest of time, we will defer this discussion until March Board meeting.

iv. Signs – New Colorado law, effective 1/1/2022 states signs cannot be prohibited based on 
content. If we start prohibiting signs, we need to enforce all of them (e.g., graduation signs,
20-is-plenty, etc.). Marc recommends we do not enforce the sign covenants. No motion 
needed.

v. Trees and Shrubbery – Marc discussed complaint about two corner lots which are not in 
the HOA and not subject to our covenants. In both cases, the trees in question do not 
overhang the street, which might violate a County ordinance. The only definition in 
covenants regarding shrubbery is that it not be “objectionable”. This is too vague to be 
enforceable without further clarification, perhaps at a future Board Meeting.

vi. Rain Barrel – Covenant 11.3 states no “elevated tank” can be used.  It is the opinion of this
board that rain barrels are not elevated tanks, and are therefore not in violation of this 
covenant. 

4. Next Board Meeting: March 6  

5. Community Discussion – There was no additional discussion.

6. Adjourn Open Meeting – Motion: Tarek moved to close the public board meeting. Seconded 
by Pam.  Approved unanimously.

7. Executive Session
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